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MINUTES OF MEETING
(MoM)MIT Academy of

Engineering
{An Autonomous Institutel

2018-2019Academic YearAlandi (Dt PLrne - 412105

13 July 2018

IQAC Meeting
rQAC/2018-19/I

Agenda of Meeting:

1. Briefing on ISO certification and audit dates

2. Various AICTE schemes

3, Teaching-learning Ped!gogY

4. The use of LMS

5. Discussion on incentive PolicY

6. Credit based InternshiP

7. MiscellaneousPoints

Minutes

Target DateResponsibilityParticulars

tn opening |.".urks, Chairman of the IQAC

(Director) welcomed all members to the tirst
meeting of IQAC of 2018-19, discussed the agenda of

Dean QACoordinator IQAC briefed about IQAC and emphasized

that the agenda ofIQAC followed at institure level'

Th"loAC a"*dit*t.. discussed the functioning ofthe

IOAC committee.

27 Jul) 2018School Deans
and Dean FSA

Wirtr refererrce to rm llRl ranling. lhe Chairman

and its activities.

Coverning Council (GC) suggested the research

improvement by identirying the faculties who arc good in

research and who can provide an ecosystem for research
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5

The IQAC Coordinaror briefed about ISO intemal audit.
lt will be conducted between 06rr'-l7r[ August,
2018 and external audit is scheduled on 2?d!3orh August
2018.

Dean QA

06-17 Aug.

&

27-30 Ane
2018

6

It is been decided that Faculty whose performance is
outstanding may get some rewards in the form of
additional increment for a year or additional stLrdy leaves
ifpossible or faculty training of pedagogy ofengineering
education for activitv-based learnine.

Dean FSA

Prof. Senthil
Kumar

30 July 2018

7

To enhance skill-based leaming, it is proposed to propose

credit-based internship for TY BTech students for
minimum a month. Rubrics for the intemship to be
DreDarcd.

School Deans
and Dean CR

Sept. 2018

8

It was proposed to encourage the students good at
English to learn any one ofthe foreign languages as an

oDtion for EDslish.
Dean SHES 30 July 2018

9
To encourage students for overall development with co-
curricular and extracurricular skills, it was proposed to
have an additional grade card.

CoE 30 July 2018

10
To enhance ecosystem for entrepreneurship, it was
proposed to arrange entrepreneurial activities vide
successful entrepreneurs,

Coordinator
Entrepreneurship

30 August
20i8

u
Result ofthe entire programme tbr last academic year
was discussed. It was decided to categorize the students
according to their capability, skills, performance and take
extra efforts to improve their skills in all aspects.

School Deans
and Dean

Academics
30 July 2018

12

Dean R & D has given a presentatio on various schemes
for fetching the lunds for R & D work and the .
chairperson suggested applying for the same.

School DeaN
and Dean R and

D
30 July 2018

13

The following points were also discussed in the meeting
to strengthen academic and research activity.

To increase the number offaculty having Ph.D.
qualification.
To increase the nLrmber ofResearch publications
in Indexed Joumals by faculty.
To increase the number ofReseafch publications
by stuclents,

To increase the number olindustrial visits to
students.

To organize more training modules fof the
students on the latest technology as perthe
requirement of the iDdustry.

To organize several Guest Lectures from
industry and ncademia for the students on the

current trends in technology,

Dean R&D

School Deans
30 July 2018
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. To organize several FDPS, Seminars,
Conferences, Workshops for Faculty, Staff
& students.

. To make the students more responsible towards
individual, family, society and nature by making
them aware ofvalue education so that they
become a responsible citizen.

. To Increase the number ofMOUS so that facuhy
can be involved in different consultancy projects
offered by these industries.

. To motivate the students to develop projects
which are relevant to society using sustaiuable
technology.

t4

As the first batch ofautonomy will be passing out in
2020, the institute should improve interaction with the
indushy as well as alurnni by inviting them on the
campus.

Dean CR 30 July 2018

Discussion on syllabi on B.Tech. honours and it was
decided to offer Product Design course. It will be
divided into four semesters stafing from Vth
Semester.

Dean Design 30 July 2018

16

Dean Academics has presented the academlc
activities and it is made mardatory to use cloud-
based LMS Moodle for effective out class
engagement ofthe students, and imprcving the
teaching-learning process frorn coming academic
year.

Dean Academics 30 July 2018

1',7

IQAC coordinator proposed the vote of thanks to
the chairman and members by expressing glatitude
for active participation in the entire proceedings of
the meetjng.

Dean QA

18 Next meeting is scheduled on 12 October 2018. Dean QA
12 October

2018

Prepared By Verified and Approved By

69
IQAC Coordinator Chairman IQAC
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MIT ff3fl'#""J
lAn Autonomous Institute)

ACTION TAKEN REPORT

Alandi (D), Pun€ - 412105 Academic Year 2018-2019

IQAC Meeting
Date 13 July 2018

Meeting No IQAC/20r8-t9/'I

Sr.
No. Minutes

I

With reference to the NIRF ranking, the Chairman Coverning Council (CC) suggested the
research improvement by identirying the faculties who are good in research and who can
provide an ecosystem for research and its activities.

Responsibility: School Deans and Dean FSA

Action taken: The respective departments identified the faculty a4d the list is provided to the
HR for fufther action.

2

The IQAC Coordinator briefed about ISO inrernal audit.
It will be conducted between 06'r'-17'h August,
2018 and extemal audit is scheduled on 27.r,-30'r, August 2018.

Responsibility: DeanQA

Action taken : The ISO audit conducted succelsfully and received the certification 900i: 2015.

l

It is been decided that Faculty whose performance is outstanding may get some rewards in the
form ofadditional increment for a year or additional study leaves ifpossible or faculty lraining
of pedagogy of engineeringeducation for activity-based learning.

Responsibility: Dean FSA, Prof. Senthil Kumar

Action takenr The faculty training ofpedagogy ofengineering education was conducted.

4

To enhance skill-based learning, it is proposed to propose credit-based internship for Ty BTech
students for minimum a month. Rubrics lor the intemship to be prepared.
R€sponsibility: School Deans and Dean CR

Action tak€n: The guidelines were prepared and infomed to allthe TYBTech students.

5

Il was proposed to encourage the students good at English to leam any one ofthe foreign
languages as an option for English.

Responsibility: Dean SHES
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Action taken: The German and Japanese colrses started.

6

To encourage students for overall development with co-cufficular and extracurncular sKllls, 1t

lvas proposed to have an additional grade caro.

Responsibility: CoE

Action taken: The prcposed additional grade cald was discltssed

"l

io enhance ecosystem lor entrepreneurship, it was proposed to afiange entrepreneurial

acti\ jtie- \ ide quccesslul enlrepreneur..

Responsibility: Coordinator Entrepleneurship

Action taken: The entrepreneurial activities were conducted on and offcampus The institute

has al.o aoolied lof the Aral fanking.

8

[""r,ltof tt" ."tl*n*g.t"t" f"t l^ ademic year was discussed. It was decided to

categorize the stu dents ;ccording to their capabiliry, skills, performance and take extra effolls to

improve their skills in al1 aspects.

Responsibility: School Deans and Dean Academics

Action taken: It was discussed at the first year level to bring all the students at one platform

The diagnost;c test was conducted to identiry the levels ofstudents and the mentors were

informed for rhe (ame.

@ous schemes for fetcliing the funds for R & D work

and the chairperson suggested applying for the same.

Responsibilify: School Deans and Dean R&D

{ction laLen: The facult} have applred jor variou. 'cllemes like BCL D.

IO

Tl* f"llowirg p"t"tJ"t" 
"tn 

dlt""sd in the meeting to slrengthen academic and research

actlvrIy,

. To increase the number olfaculty having Plr.D qualification.

. To increase the number ofResearch publications in Indexed Journals by faculo.

. To increase the number ofResearch publications by students

. To increase the number of industfial visits to students

. To organize more trainilg modules for the students on the latest t€chnology as per the

requiremenl of the industry.
. To organize several Guest Lectures from ;ndustry and academia lor the students on the

cunent trends in technology.
. To organize seveml FDPS, Seninars, Conferences, workshops for Faculty, Staif

& students.
. To make the students more rcsponsible towards individual, family' society and nature

by making them aware ofvalue educatior so that they become a responsible citizen'

. To lncrease the number ofMOUS so that laculry can be involved in different

consultancy projects offered by these indusffies.

. To motivate the students to develop pro-iects which are relevant to society using

su.tainable technology.
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Responsibility: Dean R&D, School Deans

Action taken: The action on above points was initiated

ll

A. th" f*.t b"t"h of -tonomy will be passing out in 2020, the institute should improve

interaction with the industry as well as alumni by inviting them on the campus.

Responsibility: Dean CR and School Deans

Action taken: The industrial experts were inviied for the same and the detaiis are available in

lhe resDecli\ e depanments.

t2

Discusiion on syllabi on B.Tech, honous and it was decided to offer Product Design

course. lt will be divided into four semesters stating from Vth Semester.

Responsibility: Dean Design

Action taken: The said course was started with the capacity of50.
D"* A"ad""tt* h". pt"*nt€d the academic activities and it is made mandatory to use

cloud-based LMS Moodle for effective out class engagement ofthe students, and

improving the teaching-leaming process from coming academic year.

Responsibilig : Dean Academics

Action taken: All the faculty and students have started using LMS Moodle successfully.

Prepared By Verified and Approved By

rc",,7\./
. r-\)\ Y,-c

''---Y=-=a
IQAC Coodinator Chairman,IQAC
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MI Academy of
Engineering

(An Autonomous Institute)

MINUTES OF MEETING
(MOM)

Alandi (D), Pune- 412105 Academic Year 2018-2019

IQAC Meeting
Date 12 Oct 2018

Meeting No IQAC/2018-19m

Agenda of Meetingi

1. NIRF

2. Submission ofAQAR

3. Online data submission for AICTE

4. NBA,41IAAC cornpliance and application

5. MITAOE affiliation for research output

6. Environment Audit course

7. Miscellaneous points

Minutes

Sr.
No.

Particulars Responsibility Target Date

In opening remarks, Chairman of the lqAc (Director)

weLcomed all members to the second meeting of IQAC of
2018-19, discussed the agenda ofthe meeting.

2.
The Minutes of the Meeting of 13 July and Action Taken

Report were read out and confirmed.
Dean QA

3.

IQAC Chairman shared the stat!s ofthe NBA compliance
report submission offour departments. The depafments are

Computer Engineering, Chemical Engineering, Electronics
Engineering and Electronics, and Telecommunication
Engineering. To be complied by 121h Nov. also discussed
the status ofsubmission ofAOAR

School Deans 12 Nov. 2018



MITAOE/DQA/F/04 Rev. No. O0 oate: ouo1l201a

4.

Dean Administration has presented the routine process ol
AICTE extension approval. The Chairperson inlormed to
complete the process at the earliest by involving all QA
coordinators,

Dean Admin 16 Nov. 2018

5.
Dearr R & D informed about the proposal submitted to the
various aDex bodies for fetchins the funds.

Dean R&D

6.

The NIRF ranking process was discussed considering the
previous year shortcomings in the meeting. The
responsibility was handed over to the Dean Administration
to overcome the shortcomings by taking necessary steps
before the submission.

Dean Admin 16 Nov. 2018

'1. The Dean Design shared the status ofthe course, which is

offered under the additional minor /B.Tech. honors.
Dean Design

8.
Dean, Academics discussed the academic process and ho
put forward tbe academic manual for suggestions.

Dean
Academics

21 December
2018

9.

As per the guidelines ofAICTE, the internship is
mandatory for the engineering students. It is decided that
internship should be part ofthe cufficulum. The necessary
credits should be siven after successflll comDletron.

Dean-CR
20 December

2018

t0
It was decided that the research quotient must be increased

and the Ph.D. registration should also be encouraged.
Dean FSA

with
immediate

effect

1l

IQAC coordinator proposed the vote of thanks to the
chairman and members by expressing gratitude for
active participation in the entire proceedings of the-
meeting.

Dean QA

l2 Next meeting willbe scheduled on ll January20l9. Dean QA
11 January

2019
Prepared By Verified and Approved By

e"t
TIQAC Coordinator Chairman IQAC
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MIT I ff3flTffJ
(An Autonomous Institute)

ACTION TAKEN REPORT

Alandi (D), Pune - 412105 Academic Year 20r8-2019

IQAC Meeting
Date l2 Oct 2018

Me€ting No rQAC/2018-I9/rr

Sr.
No.

Particulars

IQAC Chaiman shared the status ofthe NBA compliance report submission of four departments

The departments are Computer Engineering, Chemical Engineering, Electronics Engineering and

Electronics, and Telecommunicat;on Engineering. To be complied by 12'r'Nov. also discussed

the status ofsubmission ofAQAR

Responsibiliry: School Deans

Action taken I The task is at the phase ofcompletion and the compliance as well as AQAR will
submitted by l2'n Nov.

2.

Dean Administration has presented the routine process ofAICTE extension approval. The

Chairperson informed to complete the process qt the earliest by involving all QA coordinators.

Responsibilityr Dean Admin

Action taken: The data was collected from various stakeholders and started uploading the data

on AICTE poftal.

3.

De-an R & D informed about the proposal submitted to the varioos apex bodies for fetching the

funds.

Responsibility: Dean R&D

Action taken : NA

4.

The NIRF ranking process was discussed considering the previous year shortcomings in the

meeting. The responsibility was handed over to the Dean Administration to overcome the

shortcomings by taking necessary steps before the submission

Responsibility: Dean Admin

Action takenr The Dean Admin reviewed the shortcomings.
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5.

@s and he put forward the academic manua! for
suggeslons.

Responsibility: Dean Academics

Action taken: Incorpomted all the suggestion and completed the task.

6.

@a mandatory forthe engineering students ltis
decided that intemship should be part ofthe curriculum. The necessary credits should be given

aft er successfirl completion.

Responsibility: Dean-CR

Action taken: The 4 credits allotted in the cuniculum to the students who are moving from 3'd

\earlo the llnal yeaf.

'7.

tt.vast"cided th"t th" ,esea."h quotient must be increased and the Ph.D. registration should also

De encourageo.

Responsibility: Dean FSA

Action tak€n: The information circulated to all the faculbr.

Verified and Approved ByPrepared By

4t
' Chairnan , IQACIQAC Coordinator
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Mlr I ff3il"#il"'J
(An Autonomous Institute)

MINUTES OF'MEETING
(MOM)

Alandi (D), Pune - 412105 Academic Year 20ra-2019

IQAC Meeting
Date 1l January 2019

Meeting No IQAC/20t 8- l9IIII

Agerda of Meeting:

1. Enhancing the quality of R&D activities

2. The feedback ofstakeholders

3. Academic audit

4. NAAC new formats

5. Revision ofSyllabus

6. Miscellaneous points

Minutes of Meeting:

Sr.
No.

Particulars R€sponsibility Target Date

In opening remarks, Chairman ofthe ICIAC (Director)
welcomed all members to the second meeting of leAC of
2018-19, discussed the agenda of rhe mee! ns.

2.
The Minutes of the Meeting of 12 Oct 2018. Action Taken
Report were read out and confirmed. Dean QA

3.
To enhance quality in R&D activities, all academic
schools were asked to conduct various workshops and
semlnars.

Dean R&D

School Deans
4 Ma5 2019

4.
It was decided that the FY BTech syllabus will be revised
lrom the academic year 2019-20 by taking the feedback
from the entire stakeholders.

Dean
Academics &
Dean SHES

29 March 2019

5.

It is essential to improve the quality ofthe Teaching-
Learning Process. It was decided that the third party
should be involved in the academic audit process. The
third-pai1y should include experts from IITS, NITs and the
industry. The panel should have at least 3 menbers.

School Deans
With immediate

effect

6.

The institute applies for NIRF ranking each year, the
weight is more on research publications. It has been
decided to increase the number olResearch oublications

Dean R&D, 28 June 2019
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in Indexed Journals. School Deans

1.

The students should get industry exposure and one ofthe
nenbers ofIQAC belong to the industry. It was suggested
to involve an industry expert interaction in all the aspects
Iike curriculum design, guest sessions, and Industrialvisits
and so on.

Dean CR

School Deans
28 June 2019

8.

The new SAR for NAAC was discussed in the meeting
and Dean QA was infomed to staft working on the same. Dean QA

With immediate
eifect

9.
The Moodle was installed on cloud for the day to day
teaching-leaming activities.

Dean
Academics

With immediate
eflect

10.

The laculty in each school should be divided according to
their forefront areas and their publications should be
reviewed accordingly. The Dean R&D should review as to
how the publications can be increased. Incentive schemes
may be worked out by Dean R&D to boost faculty
publications. Dean R&D should also give targets to the
schools for organizing conferences/workshops, etc. during
summer,

School Deans

Dean R&D

With immediate
effect

The leadership workshop will be conducted on I I'r,and
l2'r' Feb 2019 to give an exposure to the senior faculty and
Deans,

D€an FSA With immediate
effect

12.

Each school should have one student chapter of
prolessional bodies to enhance the interaction with the
outside wodd. lt was decided that each faculty member
must have at least two professional body memberships.
The inslilure $ ill pro\ide rhe fundi.rs

School Deans&
Dean-FSA 31 July 2019

13.

IQAC coordinator proposed the vote of thanks to the
chairman and members by expressing gratilude for
active participation jn the entire proceedings of the
meetrng.

Dean QA

14. Next meeting will be conducted on l2 April 2019. Dean QA 12 April2019

Preprred By Verified and Approved By

,A;
,IQAC Coordinator Chairman IOAC
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MIT ffiff#ffi.J
iAn Autonomous Institute)

ACTION TAKEN REPORT

Alandi (D), Pune - 412105 Academic Year 2018-2019

IQAC Meeting
Dtrte 11 January 2019

Meeting No IQAC/2018-19,{II

Sr. No, Particulars Target Date

To enhance quality in R&D activities, all academic schools wete asked to

conduct various workshops and seminars.

Responsibili8: Dean R&D, School Deans

Action takenr A few workshops and seminars were conducted on R & D.

4 May 2019

2.

It was decided that the FY BTech syllabus wilt be revised froD the academic

year 2019-20 by taking the feedback from the entire stakeholders.

Responsibili8: Dean Academics & Dean SHES

Action taken: The syllabi ofFY BTech was reviewed snd some ofthe courses

like 'Nature of Science' were added.

29 March
2019

3.

ii is assenrial to improve the quality ofthe Teaching-Leaming Process. It was

decided that the third pary should be involved in the academic audit process.

The third-parry should inchde experts from IITS, NITS and the industry' The
panel should have at least 3 members.

Responsibility: School Deans

Action takenr Academic audit for allthe departments was conducted for the
first senester and the actions were taken accordingly. The repofts are available

in the deDartments.

with
immediate

effect

4.

The institute applies for NIRF ranking each year, the weight is more on

research publications. It has been decided to incrcase the number ofResearch

publications in Indexed Journals.

Responsibility: Dean R&D,School Deans

Action takenr Informed the faculty forthe same

28 June 2019

5.

The students should get industry exposure and one ofthe members ofIQAC
belong to the industry. It was suggested to involve an industry expert

interaction in all the aspects like cuniculum design, guest sessions, and

lndustrial visits and so on.

RcsDonsibilih: Dean ( R.School Dean'

28 June 2019
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Action taken: Industry experts were invited for the open elective courses like
IOT.
The new SAR for NAAC was discussed in the meeting and Dean QA was

informed to start working on the same.

Responsibility: Dean OA

Action takenr The task was initiated.

with
immediate

effect

7.

The Moodle was installed on cloud for the day to day teachinglearning
activities.

R€sponsibilityr Dean Academics

Action taken: NA

with
immediate

€ffect

8.

The faculry in each school should be divided according to their forcfront areas

and their publications should be r€viewed accordingly. The Dean R&D should

review as to how the publications can be increased. Incentive schemes may be

worked out by Dean R&D to boost faculty publicalions. Dean R&D should

also give targets to the schools for organizing conferences/workshops, etc.

durjng summer,

Responsibilityr School Deans,Dean R&D

Action taken: The concept is implemented.

Wirh
immediate

effect

9.

The leadership workshop will be conducted on
an exposure to the senior faculry and Deans,

Responsibility: Dean FSA

1 ltr' and l21h Feb 2019 to give

Action tak€n: The workshop;s conduced as planned.

wirh
immediate

effect

10.

Eaclr school should have one student chapter ofprofessional bodies to enhance

the interaction with the outside world. I! was decided thal each laculty member
must have at least two prolessional body memberships. The institute will
provide the funding.

Responsibility: School Deans& Dean-FSA

Action taken: The facultv became the members of2 professional bodies.

31 July 2019

Prepared By Verified and Approved By

9S
IQAC Coordinator chairman . ftAe--)
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MINUTES OF MEETING
(MOM)MIT ff3fl''ffJ

(An Autonomous Institute)

2018-2019Academic YearAlandi (D), Pune - 412105

12 April2019

IQAC Meeting
rQAC/2018-19/fVMeeting No

Agenda of Meeting:

1. NAAC roles and responsibilities of IQAC members

2. NAAC'S revised framework

3. Prcvious AQAR and discussion

4. Alumni activities and feedback system

5. Conduction of parent teacher meeting '

6. The academic audil and producl audit

7. Template ofNAAC's qualitative and quantiiative matdx

Minutes of Meeting:

Target Date

ln opening remarks- Chairman of the IQAC
(Director) welcomed aii members to the forth
meeting ofIQAC of2018-i9, discussed the agenda

ofthe meetin
The Minutes of theMeetingoIIIJan20lg Aclion
Taken Report were read out and confimed
The period ofaccreditation was discussed and Dean

QA shared that NAAC has extended our

accieditation up to 31'r December 2020.

According to the NAAC guidelines, all IQAC
membeN must meet once ln a quarter'
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effect

5

Dean Student Affairs (SA) discussed the issues

faced in alumni interaction. Also, she conveyed the
rccent activities ofthe institute taken for enhancing
institute-alumni interaction.

Dean SA

6

Dean SA presented the alumni feedback system and
Dean QA discussed the questions that are included
in the feedback and chaiman appreciated thg entire
alumni feedback process.

Dean SA

,]
Dean SHES briefed about Parent Teacher Meeting
conducted at FYBTECH and it was appreciated by
lndusty reDresentative (Member of IOAC).

Dean SHES

8

Dean CR explained the last year's training and
placement activities. Questions included in
industrv/emplover feedback were discussed.

Dean CR

9

Dean CR briefed about intemship facilities being
provided to students. SY and TY students must go
for an internship.

Dean CR 4 May 2019

l0
The academic audit process was discussed by Dean
Academics. The audit should be conducted at least
once in an academic year.

Deal
Academic

31 July 2019

1t

Template of NAAC's qualitative and quantitative
matdx was discussed by Dean QA. Chairman
appreciated the ovelall concept ofmaking the
mat ces in Microsoft excel.

Dean QA

12

E-cell ofthe institute should initiate a stad-up l
competition at institute level. Feedback ofthe event
should be shared with Dean SH LS.

Coordinator
E-Cell

with
immediate

effect

13

Dean SA described the invoivement ofclubs in
regular academics to enhance the co-cunicular and
extra-cunicular activities. Similar activities with
some improvements should be planned in the
comins academic vear.

Dean SA

Club
Coordinator

with
irnnediate

effect

T4

Dean Academics explained the student satisfaction
suryey and conducted according to NAAC
guidelines. The analysis report with the feedback
questionnaire will be uploaded on the web site in
the form oflinks.

Dean QA with
immediate

effect

15

Some ofthe question papers were discuss in the
meeting about their quality. It was observed that the
quality ofquestion papers was not up to the mark.
In order to improve the quality the chairperson gave

the responsibility to the Dean Academics with the
concerned school Deans to review the quality ofall
the question papers ofall the years.

Dean
Academics

and Sr.
Faculty

30 June 2019



16

IQAC coordinator proposed the vote oftharks to
the chairman and members by expressing gratitude
for active padiaipation in the entire proceedings of
the meeting.

Dean QA

l7 Next meeting will be conducted on l9 July 2019. Dean QA

Prepared By Verified and Approved By

e9
IQAC Coordinator Chairman IOAC /

: MI]AOE/DQA/F/04 Date:01/01/2018Rev. No.0O



MlrAOE/Daa/F/04 Rev. No. 00 Date:01/01/2018

ACTION TAKEN REPORTMIT ff3fl'ffJ
lAn Autonomous Institutel

2018-2019Academic YearAlandi (D)! Pune - 412105

r2 April 2019

IQAC Meeting
IQAC/2018-19/TV

Particulars

rh --e p"rioo oru..teanuti- "ut ai.cussed and Dean QA shared lhat NAAC has

exle;ded our accredilation up to 3l t December 2020

Action Taken: Certificate received frorn the NAAC
Dean SLudent Affairs (SA) discussed Ihe issues laced ln alumnl Inleracllon Also' sne

conveyed the recent a;tivities ofthe institute taken for enhancing institute-alurnni

interaction.

Responsibility : Dean SA

Action Taken: Alumni was conducted and more alumni were invited for vadous

-A 

pr"r.nr"d d]. ul,r'r'rni l""db*k ")'tr". and Dean QA discussed the questions

that are in;luded in the feedback and chairman appreciated the entire alumni feedback

procesS.

Responsibiliry : Dean SA

Action Taken: Suggestions ofthe alumni were tried to incorporate in the academlc

b""" sHL S b*f"d ,b*,1 P-ent feac her M eeting cond ucted at FY B rECH and it

was appreciated by lndustry representative (Member ofIQAC)'

Responsibility : Dean SHES
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Action Taken: NA

5

Oean Cn exptained the last year's training and placement activities Questions
included in industry/employer feedback were discussed

Responsibility : Dean CR

Action Taken: NA

6

Th" *"d".t" 
^tdtt F"*ess was discussed by Dean Academics. The audit should be

conducted at least once in an academic yeal

Responsibility : Dean Academics

Action Taken: NA

7

Ternplate ofNaAC's qualitative and quantitative matix were discussed by Dean

QA. Chairman appreciated the overall concept ofmaking the matrices in Microsoft

excel.

R€sponsibility : Dean QA

Action Taken: Identified the coordinator for each crite a ofthe SAR and handed

o\er to them.

8

E-""llofth" in.titut" .hould initiate a stalt-uF competition at institute level. Feedback

ofthe event should be shared with Dean SHES.

R€sponsibility I Coordinator E-Cell

Action Taken: NA

9

Dean SA described the involvement ofclubs in regular academics to enhance the co-

cunicular and extra-curricular activities. Similar activities with some improvements

should be planned in the coming academic year.

Responsibilify : Dean SA and Club Coordinator

Action Takeni The cuaicular and extra-curicuiar activities were planned and

conducted.
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t0

De- A""d""tfi 
"tpt"tt"d 

th" .ntd""t satisfactioo suruey and conducted according

to NAAC guidelinei. The analysis repofi with the feedback questiomaire will be

uploaded on the web site in the form oflinks.

Responsibility : Dean QA

Action Takeni The said documents are r.tploaded

Responsibility : Dean Academics and Sr. Faculty

Action Taken: The necessary guidelines were prepared for setting ideal question

papers and the disseminated the same.

So.";fthe q,r*ttot p"p""s \v"re discuss in the meeting about their quality ltwas
observed thafthe quality of question papers was not up to the mark ln order-to 

.

improve the qua[tt the chairperson gave the responsibility to the Dean Academics

*iih th" "on""-"i 
."hool Dians to review the quality ofall the question papers ofall

the yea6.

Verified and Approved BYPrepared By

6"q/
Chairman , IQACIQAC Coordinator


